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THEORY OF CHANGE: TRACEABILITY OF CHEMICALS IN TEXTILE VALUE CHAINS IN 2040
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Report with policy recommendationsConceptual work on laying out the framework / 
objectives of standards

Fit-for-purpose services specifically for SMEs

Traceability working group

Innovation Hub (incl. Mission Statement)

Enable to ask the ”right questions“ 
for implementing traceability

Catalog of funding and research programms 
for implementing traceability

Hands-on guide for transition to traceability

Consumer-Facing Guidance Report
(incl. Consumer-Mindset-vs-Behaviour-Graph)

Give overview of regulations

Forum to collect feedback and 
opinions for policy makers

Case studies & Best practices examples

Manual for national helpdesks

Investigation in standards / legislatory 
requirements from industry-side

Calculation & allocation of budget needs 
(allow SMEs to participate in harmonisation process)

Conference submission & papers

Inform about case studies & business cases

Catalog for technical information

Paper/study on transparence & traceability

Governance Blueprint Report incl. mapping of current 
solutions, Governance framework recommendations, 

Industry-Mindset-vs-Behaviour-vs-Goal-Graph 
(EDSCA recommendations)

Provide case study (incl. other sectors)

Joined learning process 
(lessons learned by participants)

Collection of industry insights

Template and guidelines for data collection

Guides for the translation of data 
in common languages

Consumer information 
(incl. point to relevant podcasts)

Pointing to relevant podcast, media, etc.

Introduction video to change industry mindset

Webinar for industry interest groups 
(organisation and preparation)

Catalogs of potential danger or penalties 
for no declaration

AI Chatbot (”ECHT-GPT“)

Factsheets on specific solutions

Progressive harmonised regulation 
with clear requirements

Enforced regulation and 

implemented standards

Availability of reliable data on 

chemicals in products and processes

Informed decisions in favour of 

chemically sustainable textile products

Technical ecosystem

to enable data exchange

Enforcement routines

Obligation to declare

Standards on data format and exchange

Customer (B2C, B2B & GPP)
access to information

Product development / 
design access to information

Standards of disclosing chemical formulars 
(incl. which data)

Globally scaled-up system for exchange

Physical traceability solutions

Industry standards

Mindset in the industry
(traceability & substitution the new norm)

Capacity

Caring public

EMPOWERED BY 
TRANSPARENCY 

”In 2040, chemicals traceability in

the global textile apparel value chain 

is fully in place. This is possible 

thanks to the Digital Product Pass-

port (DPP) that has been introduced 

globally and expands beyond the use 

phase of textile apparel. Reliable data 

on chemicals in products and proces-

ses is now recognised as an import-

ant aspect of business models in all 

value chains. Accordingly, the textile  

apparel value chains have made sig-

nificant progress towards a nontoxic, 

climate-neutral, resource-preserving 

circular textile apparel economy.“

Input during the training schemes

Raise awareness to regulatory watching

Pilot Action

Derive input from action plans

Mapping of legislation / overview of 
current regulatory work (inside & outside EU)

Developing the capacity building guidance

Formalised kick-off meetings to discuss rule book

Appraise the current ecosystem of solutions 

Assess EDSCA requirements, benchmarks  & practices

Simulation game to test hypotheses/
underpin harmonisation work 

EMPOWERED BY
TRANSPARENCY

THE SUCCESS STORY OF A
N INDUSTRY 

THAT IS ON THE RIGHT WAY – 

AND IS STILL MAKING MONEY WITH IT
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Analyse the current mindset (consumer & industry)

Design prevention, monitoring scheme (CSDDD)

Analyse the current relationship flows and
leverage points (key levers) across the supply chain

ECHT
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